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1.	 Executive	 Summary	

People are losing physical human functions, movements, and person-to-person-interactions, 
due to ever-stronger emphasis on the non-physical technologies such as artificial intelligence, 
virtual reality, and various informational technologies. It is our aspiration and goal to rise 
above the challenges.

Vision
The Department of Physical Education will be the world’s best academic program in the 
field of physical activity and sport, preeminent in research and discovery, teaching and 
engagement beyond institutional disciplinary, and geographical boundary.

Objectives	 &	 Competence
▣ Rise into Top 3 program in the QS world Rankings by 2027.
▣ Improve impact and value of faculty scholarship by 1) increasing scholarly publications 

by 30% in the year 2027; and 2) raising average h-index of the department faculty by 
6 in the year 2027.  

▣ Enhance and enable access to world-class infrastructure and resource by generating 
external funding from both public and private sources, aiming the total amount to 
$2.5million (40% increase) for the next 6 years. 

▣ Develop online and offline platforms and build a strong brand for excellence
▣ Our strengths will enable us to achieve these objectives:

1) Superb academic reputation in sports-related fields (No.7 QS Ranking in 2017). 
2) Future-oriented research areas & expertise. 
3) Extensive experience for large grant projects ($17.8million in last 5 years).
4) Dynamic, young, and growing group of faculty.

Strategic	 Actions	 and	 Management
▣ This 10-10 project will focus on two major areas of initiatives and actions

1) Projects for Transdisciplinary and Innovative Research
The department has strategically identified research projects (Section. 2-4) that 
represent the areas of the department’s existing strength and emerging 
opportunities. The proposed research projects are innovative, cutting-edge, but more 
importantly demonstrate transdisciplinary focus of the department. Successful 
completion of the selected research projects will help us realize the potential and 
achieve the goals of the department and SNU. Moreover, it will promote more 
people to enjoy sports activities, leading to healthier and happier life and bringing 
prosperity to society as a whole. 

2) Projects for Building Strong Global Brand
Build online and offline platforms to be home for transdisciplinary research in 
physical activity and sport by hosting and leading major collaborative events, 
professional networks, workshops and seminars.

▣ Project Leadership Committee (PLC), which consists of Prof. Yukyoum Kim (Project 
Manager), Prof. Jooeun Ahn, Prof. Hyo Youl Moon, and Prof. Chung Gun Lee will 
systematically monitor and manage the progress of the proposed project.
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2.	 Project	 Description	

2-1.	 Competency	 Analysis

The department of Physical Education has essential competencies on which to build the top 
academic program in the world. We are very excited to shape our future and grow into a 
world-class academic program of sport-related subjects.

1. Strength
1) Future-oriented research areas and expertise of the faculty. Technology has been distancing 
people from bodily experiences and physical interaction. Children no longer need to go to the 
playground to have fun. So many children are addicted to their smartphone or to video gaming. 
The online community, which lacks the face-to-face and physical interaction, has been replacing 
the offline ones. Technological development and explosion of artificial intelligence (AI) might 
even eliminate the necessity of physical presence and contact. However, we, humans have 
bodies. People cannot live happily without bodily experience and face-to-face social interaction. 
Losing touch with the physical elements of life makes people feel disoriented, alienated, and 
irrelevant. This ironic discrepancy between functional necessity and the basic human needs 
make the platform and infrastructure for physical experiences and interaction with the 
environment all the more important. Our faculty is world-renowned and considered the trusted 
authority in the essential areas of sport and physical activity, addressing the gaps above.  

2) SNU’s realistic chance to have the world’s top 3 subject area. Our faculty, students, and 
alumni have been recognized nationally and internationally for their excellence in research, 
teaching, and service. The recent QS World University Ranking reflects the department’s place 
among the top higher education institutions for sport-related subjects. The department’s potential 
for achieving the high world ranking is self-evident. The gap from the top 10 is the narrowest 
for the department among all the areas and programs at Seoul National University (SNU). Thus, 
it is reasonable to believe the department has the best chance to reach the top 10 QS ranking, 
which is the primary goal of this project as its name indicated. In addition, the department has 
experience of achieving the top 10 in the QS ranking in 2017 and 2018, which can be viewed 
as the most concrete and convincing evidence of its top 10 potential. The department was 
ranked 7th best sport-related program in 2017, which is the highest rank ever attained by any 
department in SNU. Our department also held the highest rank in SNU in the QS rankings for 
three consecutive years (10th in 2018 and 12th in 2019). All in all, the recent department’s 
record of close-to-top ten ranking clearly evinces the potential to reach the top 10 QS ranking 
and justifies the selection of the department for the SNU 10-10 Project.

3) Extensive experience and capability for large grant projects. It is noteworthy that significant 
external grant funding is rare in sport-related areas in most parts of the world including South 
Korea. Despite the constraints, our department has successfully raised a large amount of 
external funding to support the university and the program. For the recent 5 years, 155 grants 
have been funded in the total amount of $17.8 million.
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4) Dynamic, young, and growing core group of faculty. The department has recently made the 
generational transformation. The main objective of the transformation is to build a top academic 
program in the world. The generational transformation has been successful. Thanks to the active 
recruitment for the high quality researchers and subsequent replenishment of the department 
faculty (over one-third of new employees were recruited) so as to ensure that the new 
requirements on research are met, the share of the faculty who have published papers in 
journals indexed in the Web of Science and Scopus databases has increased from 40% to 80%. 
In addition, the proportion of faculty who can deliver courses and publish research in English 
has increased from 50% to 80%. In particular, the most actively publishing faculty members are 
within their first 5 years of their career. Thus, those younger professors’ h-index, which is the 
research productivity measure of QS World University Rankings by Subject, will only increase 
as the time passes. This natural improvement in research performance measure will have a 
significantly positive impact on QS ranking of the department. 

The strength of the department also lies in 5) Transdisciplinary structure of the department; 6) 
Global research network and collaboration; and 7) Tight-knit and supportive academic 
community of faculty and students. In conjunction with the high quantity and quality research 
output, significant research funding, and high QS ranking, these strengths are recently confirmed 
by the External Review Committee (ERC). 

2. Opportunity
1) Future necessity and relevance in the world of increasing scarcity of bodily experience and 
physical interaction. Technological development and explosion of artificial intelligence (AI) 
quickly reduce the functional needs of physical presence and contact. For example, the 
convenience of online education comes at the cost of diminishing offline education. In the near 
future, physical attendance in the classroom might no longer be required for education. 
However, in order to flourish, people still need to ground themselves into physical grounds. The 
gaps between decreasing physical lives and the basic human needs present the most critical 
opportunities for our department to improve the quality of life.

2) Increasing societal need for sense of community and belonging. Information technology and 
online social network contributed to building a global human community. Unfortunately, 
however, offline and intimate community has been disintegrated for the last decade and people 
feel lonelier and alienated. Due to our evolutionary development, online communities cannot 
match the depth that offline communities offer. People really need physical stages and platforms 
such as sport to reconnect themselves to others in the real world and share their physical 
experiences.

3) Paradigm shift in the meaning of human health and wellbeing. Health is no longer just the 
absence of disease. With twin revolutions in infotech and biotech, the human might be able to 
conquer the most devastating diseases including cancer in the not too distant future. Thus, 
taking the disease out of the equation, health means achieving physical, spiritual, and emotional 
harmony. Clearly, sport and physical activity will play a more important and powerful roles in 
achieving health and wellbeing as the paradigm evolves.
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4) Imperative for reducing exercise and health inequalities. Due to the societal changes 
discussed above, exercise is no longer optional but rather a necessity for all human beings. 
Thus, growing gaps in the level of physical activity between the haves and have-nots should 
not be viewed as a matter of personal choice. Physical activity should be considered as basic 
human right, which calls for immediate actions to narrow the inequalities in physical activities 
and sport participation. This societal imperative should provide the department with more 
opportunities to grow further.

5) Strategic blue ocean for SNU. The academic reputation of Seoul National University is much 
stronger than all the top 10 universities in sport-related subjects. This can be the crucial 
strategic advantage for the department and SNU because other areas and departments of SNU 
are facing much harsher competition against the programs in the more highly ranked universities 
than SNU. Blue ocean and red ocean analogy would be useful to appreciate the strategic 
advantage for the sport department. Sport-related-area is in the blue ocean (uncontested, 
growing), where SNU is the dominant leader. Some areas are in the red ocean (overdeveloped, 
saturated), where SNU is one of those followers behind the top 10 Universities. SNU will have 
more success, fewer risks, and increased academic performance in a blue ocean area. Thus, the 
investment in the sport-related program will be a strategically wise decision.

3. Areas for improvement
We recognize a few weaknesses that might prevent the department from evolving to the next 
level. The ERC suggested faculty seem to be over committed given the very large number of 
graduate students (which was, by itself, viewed as a strength of the program as well). The 
current number of faculty seems insufficient to provide the highest-level instruction and training 
at both undergraduate and graduate levels. Many faculty mentors advise over 10 graduate 
students in addition to their relatively high teaching load and administrative duties. As a result, 
time is scarce and faculty face challenges finding enough time for the world-class research and 
teaching.

Another disadvantage of the department is the outdated experimental equipments. In contrast 
with the excellence of the students and the faculty members, the current level of 
infrastructure and equipment of the department is substantially below the standard of other 
schools with comparable world rankings. In addition, it would be beneficial to add 
international faculty members to improve the diversity and global reach for the department.

4. Threats
First, there still exist social and academic prejudice against the subject area and the 
discipline. Both inside and outside the university communities, sport-related subjects are not 
legitimate topics for serious and scientific research. This old stigmatization lingers and has 
some negative consequences including the devaluation of the quality of the research and 
expertise of the faculty and students. Moreover, partly due to the under appreciation of the 
academic value of sport-related research, governmental support for the area is limited. The 
outdated models and policies for sport and physical activity is a limiting environmental 
factor.
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The Department of Physical 
Education creates, advances and 
shares knowledge about physical 
activity and sport to promote 
fitter, healthier and happier life 
for all

 Goals
We strive to build capacity and 

brand of the department 
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academic program in the 
area of 
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1. To improve the value and impact of 
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2. To build a strong global research brand
3. To enhance and enable access to 

world-class infrastructure and resource
4. Strengthen the quality of graduate 

program and enhance research-training 
5. Develop world-class research culture

 ●

Vision
We envision to be the global 
academic platform and the leader 
in the area of physical activity 
and sport, through providing the 
best research and education for 
the public good
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2-2.	 Objectives	 and	 Goals

Established with an identity in sports education, training, and pedagogy, SNU’s 
Department of Physical Education is now focused on a new phase in its historical and 
scientific evolution. In order to further build upon the interdisciplinary research landscape 
of its research community and channel its scientific productivity and excellence into a 
more globally integrated theatre of operations, the Department of Physical Education aims 
to become a leading hub for sport and related fields of scientific activity.

1.	 Our	 Mission
The Department of Physical Education creates, advances, and shares knowledge about 
physical activity and sport to promote fitter, healthier, and happier life for all.

2.	 Our	 Vision
We envision to be the global academic platform and the leader in the area of physical 
activity and sport, through providing the best research and education for the public good.

3.	 Our	 Goals

1) To improve the value and impact of faculty scholarship
§ Increasing scholarly publications by 30% in the year 2027 and,
§ Raising average h-index of the department faculty by 6 in the year 2027. 

2) To build a strong global research brand
§ Becoming ranked in the top 3 programs in the QS World University Rankings by 

Subject in 2027.

3) To enhance and enable access to world-class infrastructure and resource
§ Generating external funding from both public and private sources, aiming the total 

amount to $25 million (40% increase from the past 5 years) for the next 6 years.

4) Strengthen the quality of graduate program and enhance research-training 
§ Increasing scholarly publications of doctoral students by 30% in the year 2027.
§ Increasing research presentations at the international conference by 30% in the year 

2027.

5) Develop world-class research culture
§ Building a peer mentoring program for research and creative activity.
§ Developing a series of research workshops and seminars.

Fulfillment of our mission and goals through the efficient and feasible implementation 
plans will enable us to expand and strengthen the various pillars of research and expertise 
of the department, including kinesiology & exercise science, sport management, sport 
pedagogy, and sport studies cluster. 

The success of the proposed project will promote more people to enjoy sports activities, 
leading to healthier and happier life and bringing prosperity to society as a whole. 
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2-3.	 Main	 Strategy

1. Pre-Project Phase (Internal & External Review)

1) Internal Review
An extensive internal review was conducted by 10-10 project leadership committee(PLC). 
The resulting analysis of departmental competence is detailed above (Section 2.1).

2) External Review
External Review Committee (ERC), which consisted of three most esteemed scholars in 
their respective fields (Dr. Mark Latash, the Pennsylvania State University; Dr. Michael 
Sagas, University of Florida; and Dr. Myung-Whan Kim, Seoul National University), 
visited the Department of Physical Education on November 18-20, 2019. The ERC 
emphatically recognized the strength of the department and also offered several valuable 
recommendations. The following recommendations were prioritized and action plans and 
strategies were developed: (1) Hire new faculty and diversify the faculty, (2) Balance 
faculty workload to allow more scholarly activities, (3) Improve faculty interaction, (4) 
Adjust the curriculum, (5) Upgrade the research facilities and equipment, (6) Benchmark 
the peer group of departments and colleges.

PHASE 1 Year 1-3  

GOALS 1
To improve the 
value and impact 
of faculty 
scholarsh ip

 STRATEGIC OBJECTIVES 

To build on our path-breaking transdisciplinary research
To identify department’s existing and emerging areas of strength in research and creative 
endeavors 
To incentivize excellence and innovation
To recruit outstanding faculty
 ACTIONS 

Organize an advisory council for academic excellence.
Develop A programme of academic allowances for publications in high-ranking journal
Renovate performance standard and assessment
Replace two retiring professors with high-impact scholars (ERC)
Implement quality control through active hiring search committee

GOALS 2
To build a strong 
global research 
brand

 STRATEGIC OBJECTIVES 

To create globally-relevant research communities enabling knowledge sharing
To participate in and lead major collaborative events, professional networks, exhibitions and 
performances
To promote global awareness of the department’s accomplishments and impacts 
To increase the linkages between faculty research and knowledge exchange among the faculty, 
the university and society
 ACTIONS 

Consult with QS Intelligence Unit for reviewing academic impact, institutional direction, external 
strategy to improve department’s academic reputation and ranking.
Host public convenings and an annual gathering to address important topics and share new 
research 
Provide pilot project funds to support interdisciplinary projects that cross traditional boundaries
Collaborate with other units at the departmental level, through co-hosting research talks, joint 
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graduate student recruitment, cosponsoring visiting scholars, joint appointment of post-doc fellows 
and research professors

GOALS 3
To enhance and 
enable access to 
world-class 
in frastructure and 
resource

 STRATEGIC OBJECTIVES 

To facilitate the effective distribution and use of physical and financial resources
To expand partnerships and sponsored research with industry, government and community
To strengthen research grant planning and peer review processes to encourage competitive 
funding proposals
To diversify the portfolio of research resource, particularly from industry and private sources
 ACTIONS 

Organize a working group to identify grant opportunities and to develop department-wide grant 
proposal
Create small research grants, which will be supported by SNU 10-10 initiative  
Offer research assistant support for direct involvement in pilot work leading to a grant proposal 
Implement a plan for more efficient use of space and equipment

GOALS 4
Strengthen the 
quality of 
graduate program 
and enhance 
research-training

 STRATEGIC OBJECTIVES 

To recruit and retain outstanding graduate students
To upgrade the Ph.D. graduate curriculum to focus on development of fundamental research 
capacity and skills
To improve infrastructure for students research training and implementation
To expand opportunities for student engagement in research, scholarship, and creative activity
 ACTIONS 

Lead a year-long PhD Workshop for doctoral and advanced master’s students 
Revision and expansion of statistics and research method instruction
Offer competitive compensation and financial aid packages for recruiting graduate students
Develop small grant support for undergraduate and graduate students engaged in relevant research

GOALS 5
Develop 
world-class 
research culture 

 STRATEGIC OBJECTIVES 

To recognize excellence and innovation in scholarship and contribution to the field
To reward collaborative work within and beyond the Seoul National University
To facilitate respect, teamwork, communication, and open discussion
To provide guidance, training, mentoring and support to undertake first-class research
 ACTIONS 

Establish mentoring committee to give intellectual feedbacks and guidance
Hold brown bag meetings for faculty and students to present current research (ERC)
Provide research development programs including grant writing and research methods workshops
Organize social and intellectual gatherings around questions of interest to faculty and students 
in the departments (ERC)

PHASE 2 Year 4-6

GOALS 1 
To improve the 
value and impact 
of faculty 
scholarsh ip

 STRATEGIC OBJECTIVES 

To build on our path-breaking transdisciplinary research
To identify department’s existing and emerging areas of strength in research and creative 
endeavors 
To incentivize excellence and innovation
To recruit outstanding faculty
 ACTIONS 

Revise incentive and promotion structure that reward high quality and innovative scholarship  
Recruit two international faculty (ERC)
Explore options for flexibility in faculty workload to support outstanding research (ERC)
Upgrade the Sport Science Review
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GOALS 2
To build a strong 
global research 
brand

 STRATEGIC OBJECTIVES 

To create globally-relevant research communities enabling knowledge sharing
To participate in and lead major collaborative events, professional networks, exhibitions and 
performances
To promote global awareness of the department’s accomplishments and impacts 
To Increase the linkages between faculty research and knowledge exchange among the faculty, 
the university and society
 ACTIONS 

Rename the department(ERC) 
Develop and execute a robust marketing and communication plan
Promote the research accomplishments of the faculty and students using
institutional publications, web-based communications, and public media
Increase leadership role in scholarly organizations

GOALS 3
To enhance and 
enable access to 
world-class 
in frastructure and 
resource

 STRATEGIC OBJECTIVES 

To facilitate the effective distribution and use of physical and financial resources
To expand partnerships and sponsored research with industry, government and community
To strengthen research grant planning and peer review processes to encourage competitive 
funding proposals
To make resources available to support for the development of applications for funding 
areas of our research strength
To diversify the portfolio of research resource, particularly from industry and private sources
 ACTIONS 

Provide recurring funds to support grant programs for research, scholarship, and creative works 
in areas of excellence  
Provide technical and administrative support to grant proposals
Offer state-of-the-art core support facilities and high-end equipment (ERC) 

GOALS 4
Strengthen the 
quality of 
graduate program 
and enhance 
research-training

 STRATEGIC OBJECTIVES 

To recruit and retain outstanding graduate students
To upgrade the Ph.D. graduate curriculum to focus on development of fundamental research 
capacity and skills
To improve infrastructure for students research training and implementation
To expand opportunities for student engagement in research, scholarship, and creative activity
To enhance the student experience and satisfaction
 ACTIONS 

Develop recruitment plan for graduate admissions at the doctoral level
Increase in admission standards 
Restructuring the format of Ph.D. dissertation(ERC)
Development of graduate professional writing course
Recruit, retain and host three to six post-doctoral fellowships each year 

GOALS 5
Develop 
world-class 
research culture 

 STRATEGIC OBJECTIVES 

To recognize excellence and innovation in scholarship and contribution to the field
To reward collaborative work within and beyond the Seoul National University
To facilitate respect, teamwork, communication, and open discussion
To provide guidance, training, mentoring and support to undertake first-class research
To maintain a strong commitment to the link between research and teaching
 ACTIONS 

Host departmental colloquium series with speakers from SNU faculty as well as peer 
institutions(ERC)
Create new awards, develop new incentive programs, and facilitate mentorship programs 
Organize social and intellectual gatherings around questions of interest to multiple units(ERC)
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2-4.	 Project	 Details	

We are confident SNU has the potential to become a top 3 institution for physical activity 
and sport in the world. This 10-10 project will focus on two major areas of initiatives and 
actions that are developed upon the recommendation from the external review in 
conjunction with the competency analysis by the PLC.

1. Projects for Transdisciplinary and Innovative Research

1) Research Projects

(1) Novel Approaches to Gait Training: Entrainment of Human Walking
- Participating faculty: Professor Jooeun Ahn
- Collaborator: Neville Hogan (MIT), Hyunglae Lee (Arizona State University), and Dr. 

Youngbo Shim (Samsung) 
- Description: Rehabilitation of human motor function is an issue of the utmost significance, 

and the demand for effective rehabilitation service is growing rapidly with the graying of 
the population. The goal of this project is to provide effective strategies for walking training 
by exploiting essential but hitherto neglected elements of human walking. In particular, the 
natural oscillating dynamics of walking will be exploited and the feasibility of the 
entrainment of human walking to any mechanical perturbation will be addressed. 

(2) Effects of Aerobic Exercise Training on Systemic Biomarkers and Cognition in Late 
Middle-Aged Adults at Risk For Alzheimer’s Disease 

- Participating faculty: Professor Hyo Youl Moon
- Collaborator: Ozioma C. Okonkwo (University of Wisconsin), Henriette van Praag (NIH)
- Description: Systemic biomarkers that can measure the effect of exercise interventions on 

AD-related outcomes quickly and at low-cost could be used to inform disease progression 
and for the development of novel therapeutic targets. In this project, systemic biomarkers 
implicated in learning and memory, including the myokine Cathepsin B (CTSB), 
brain-derived neurotrophic factor (BDNF), and klotho, as well as metabolomics will be 
evaluated.

(3) Understanding the Global Phenomenon of E-sports in the Digital World 
- Participating faculty: Professor Kim, Kihan
- Collaborators: Tobias M. Scholz (University of Siegen Siegen, Germany)
- Description: Global esports market is projected to reach $1.8 billion in 2022. Despite the 

rapid growth of the esports popularity and market, academic research in esports is evolving 
at a slower pace. The purpose of this research project is to examine the most pressing issues 
facing the esports industry including the consumer motivations for playing and viewing 
esport, the ecosystem of the production and distribution of esport contents, the governance 
both at the national and international levels, and the issues related to Olympics, legal 
problems, events, tourism, fandom, and big data. 

(4) Psychophysiological examination of sports sponsorship
- Participating faculty: Professor Choong Hoon Lim
- Collaborator: Patrick Walsh (Syracuse University, U.S.)
- Description: The purpose of the study is to investigate the influence of consumers’ 
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emotional responses on sponsorship effects during mediated sport consumption. This study 
is grounded in the philosophy of Optimum Stimulation Level (OSL) and adds to the body 
of literature by applying psychophysiological lab-based approaches. 

(5) Cross-talk between brain and skeletal muscle focusing cognition and frailty
- Participating faculty: Professor Song, Wook
- Collaborator: Li, Ye (Shenzhen University and Chinese University of Hong Kong), Lee, 

Jun-Young (SMG-SNU Boramae Medical Center)
- Description: This research aims to investigate the associations between accumulation of 

amyloid-beta in the brain as brain imaging biomarker and phenotypes of physical frailty in 
older adults with mild cognitive impairment. Research team is primarily focusing on 
exercise-induced myokines influencing cross-talk between brain and skeletal muscle.

(6) Patterns of Physical Education Teachers’ Participation within Self-Directed Online 
Professional Development 

- Participating faculty: Professor Okseon Lee and Euichang Choi 
- Collaborator: Victoria Goodyear (University of Birmingham, UK), Mark Griffiths (University 

of Birmingham, UK) 
- Description: The purpose of this study is to examine PE teachers’ participation patterns 

within self-directed online PE-CPD activities using mobile instant messenger(MIM). Data 
will be generated from extensive amount of messages exchanged in the MIM chatroom from 
the largest PE teachers’ community both in Korea and UK contexts. The findings will be 
discussed from a global perspective and will contribute to cross-fertilization of PE-CPD 
ideas and knowledge.

(7) Gene-by-Environment Interactions Affecting Sport Participation  
- Participating faculty: Professor Chung Gun, Lee and Joon-Ho Kang
- Collaborator: Seiyoung Park (SNU)
- Description: The goal of this study is to investigate the joint impact (gene-by_environment 

interactions) of adolescent sport experience and dopamine-related genes (DRD2 and COMT) 
on sport participation in adulthood. Using the National Longitudinal Study of Adolescent 
Health data, the hierarchical logistic regression models for predicting sport participation in 
wave 3 and wave 4 will be conducted separately by gender and gene.

(8) Antecedents and Consequences of Conspicuous Sport Consumption: A Systematic 
Review

- Participating faculty: Professor Yukyoum Kim, Joon Ho Kang, and Choong
- Collaborator: Jefferey, D. James (Florida State University)
- Description: People buy costly products for display as means of proving prestige and status, 

in the hopes that the conspicuous consumption will bring satisfaction and happiness to their 
lives. Yet, the research findings about the relationship between conspicuous consumption and 
the subjective well-being are ambiguous at best. In addition, there exist gap in the literature 
on why and when individuals conspicuously consume different categories of activities and 
products, including sports participation and related products. This study is to conduct 
systematic review of the antecedents and consequences of conspicuous sport consumption.
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2. Projects for Building Strong Global Brand

1) QS Consulting & Workshops

The QS consulting and workshops are designed to introduce best practices and strategic 
mentoring to SNU’s Department of Physical Education, for the purposes of SNU 
improving subject rankings performance in this scientific area and to the department 
becoming an international reference in the field. 

Three workshops with QS consultants focusing on the following areas with supporting QS 
data snapshots / peer snapshots:

(1) Department Brand (Academic and Employer Reputation) – Spring 2021
(2) Global Reach (Academic Reputation & Research) Spring 2021
(3) Subject Rankings Improvement (Requirements, Surveys, Data) - Spring 2021

2) Conferences

(1) International Conference for Physical Activity and Sport
- Scope: International
- Frequency: 1/year
- Topic: sport management, sport & health promotion, sport pedagogy, sport sociology, 

sport psychology, sport analytics, sport media, exercise physiology, sport medicine, 
adapted physical activity, human biomechanics, sport engineering, and exercise 
biochemistry. 

(2) International Conference for sub-disciplines of sport science (International, 2/year)
- Scope: International
- Frequency: 3/year
- Topic: One sub-areas of sport management (sport management, sport & health 

promotion, sport media, sport marketing), one sub-areas of human exercise science 
(exercise physiology, sport medicine, adapted physical activity, human biomechanics, 
sport engineering, exercise biochemistry), and one sub-areas of sport science (sport 
pedagogy, sport sociology, sport history, sport psychology, sport analytics). 

3) Lecture Series and Workshops

(1) Scholar invitation
- Target: Eminent international scholar   
- Frequency: 6/year
   
(2) Guest Lectures
- Target: Renowned domestic scholar
- Frequency: 12/year

(3) Research Workshop
- Target: Department Faculty and graduate students 
- Frequency: Weekly
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2-5.	 Project	 Management

The Project Leadership Committee and the Advisory Council will systematically manage 
performance of the 10-10 Project.

1. Project Leadership Committee (PLC): All the faculty members in the department 
will actively participate in this project. In addition, the progress of the proposed 
project will be monitored and managed by the Project Leadership Committee (PLC). 
The PLC will consist of Prof. Yukyoum Kim (Project Manager), Prof. Jooeun Ahn, 
Prof. Hyo Youl Moon, and Prof. Chung Gun Lee. The PLC will hold monthly 
meetings to check the actual progress in each field and compare the achievement with 
the evaluation criteria suggested above. PLC will also prioritize the items that the 
limited budget should be spent on. For example, regarding the budget for travel 
expenses, the students who will present their research in an international conference 
will have priority over the faculty.

2. Advisory Council: The Advisory Council will serve various roles in helping PLC 
and the project team accomplish the project objectives. The Advisory Council’s role 
includes sharing expertise and providing feedback and recommendations. It will be 
composed of five internationally distinguished professors.       

3. External Review: PLC will invite External Review Committee (ERC) to receive 
objective feedback from esteemed scholars in the 3rd year of the project. Since the 
department had already invited ERC in November 2019, this planned external review 
will focus on the assessment of any improvement that the department will make 
during the 3 years of the proposed project.

4. Performance Indicators

Areas Indicator
pre-phase Phase1 Phase2

Present 1st year 2nd year 3rd year 4th year 5th year 6th year

Research
Metrics

Publications (SCI, SSCI, 
Scoups) 100 105 110 115 120 125 130

Research Impact (H-Index) 10 10 12 12 14 14 16

Graduate Student Publications 
(SCI, SSCI, Scoups) 100 105 110 115 120 125 130

Number of Interdisiciplinary 
Research 10 11 11 12 12 13 15

Brand 
Building

QS Raking by Subject 22 15 9 7 5 5 3

Global Reputation (Survey) 83 85 87 90 91 92 93

International  Collaborations 
(Co-r) 3 5 6 6 9 9 10

Resource Amount of Funding $17.8 million $ 25 million 
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3.	 Biographical	 Sketch

￭ Project Manager

Yuk youm Kim

Seoul National University 
Associate Dean, College of Education
Professor, Department of Physical Education
PHONE: +82-2-880-7801 EMAIL: ykim22@snu.ac.kr 
HOMEPAGE: https://sports.snu.ac.kr/node/38

Yuk youm Kim, Ph. D. Professor of Physical Education at the Seoul National University. He earned his Ph.D. 
from the University of Florida in 2008. Same year, he started as an assistant professor at the Florida State 
University, where he became a tenured professor in 2013. 

Professional Standing. Dr. Kim is a world leader in the field of sport management and sport-related areas. 
Dr. Kim is the youngest-ever scholar to be named a Research Fellow of the North American Society of Sport 
Management, an honor that has only been bestowed to 50 scholars in the history of the field. Dr. Kim presently 
serves on the editorial boards for the top three journals in the field, Journal of Sport Management, Sport 
Management Review, and Sport Marketing Quarterly. He has been invited to speak at several prestigious 
institutions in South Korea and abroad. He has served on a number of research and policy development 
committee of the Korean government agencies and professional sport organizations.

Scholarly Achievement. Dr. Kim has worked on questions of psychological health and wellbeing through 
bodily experience, including vicarious achievement, gratitude, relationship quality, constraints and motivation. Since 
assuming the role of assistant professor at the Florida State University in Fall 2008, he has authored or 
coauthored more than 100 peer-reviewed articles, reviews, proceedings, and books, leading to an h-index of 28, 
an i-10 index of 49, and over 2,700 total citations. He has published his work in the most elite journals in 
the field, including Journal of Sport Management, Sport Management Review, Sport Marketing Quarterly, and 
European Sport Management Quarterly. He also has 130 refereed conference presentations. Overall, Dr. Kim’s 
research productivity places him among the top of his discipline. 

External Funding Since arriving at Seoul National University in 2014, Dr. Kim has generated external 
funding in excess of $1.2 million. He also has collaborated as a co-principal investigator on several successful 
grant projects of over $10 million in the just last 7 years. His research has been funded by both government 
agencies and sport business enterprises such as Ministry of Culture, Sport, and Tourism, Korea Institute for Sport 
Science, Korea Professional Sport Association, and Korean Basketball Association. 

Others Dr. Kim has also attained a considerable reputation beyond academic circles. He regularly writes for 
leading newspapers and business journals such as Dong-A Business Review, Dong-A Ilbo, Chosun Ilbo, and Maeil 
Business News.

https://sports.snu.ac.kr/node/38
https://sports.snu.ac.kr/sites/sports.snu.ac.kr/files/YukyoumKimCV_0.pdf
https://sports.snu.ac.kr/sites/sports.snu.ac.kr/files/YukyoumKimCV_0.pdf
https://scholar.google.com/citations?user=fa-n_7gAAAAJ&hl=en
https://scholar.google.com/citations?user=fa-n_7gAAAAJ&hl=en
https://scholar.google.com/citations?user=fa-n_7gAAAAJ&hl=en


Toward	 Transdiciplinary	 Research	 in	 Physical	 Activity	 and	 Sport(Subject:	 Physical	 Activity	 &	 Sport)

DEPARTMENT	 OF	 PHYSICAL	 EDUCATION ∙ 14

4.	 Budget	 Plan

￭ Annual	 Budget(Year	 1)	 : 300,000,000	 (KRW)	
Item Budget Description   

Consultant Services 35,000,000
Based on the budget spent for the external review 
performed for the Department of Physical Education in 
2019.

University 
Evaluation

International Conference for 
Physical Activity and Sport 19,000,000

Based on the budget spent for 2019 Global Sports 
Science Conference 
※ 2020 Global Sports Science Conference was held 

online

International conference for 
sub-disciplines of sport science 30,000,000

Estimating the size of the sub-disciplinary conference based 
on the budget for hosting international conferences = 
10,000,000 * 3

Research 
Workshop 

Led by 
Distinguished 

Scholars

Scholar 
Invitation 23,100,000

‣ Invitation of distinguished scholars and scholars from 
abroad
- Airfares, stay, lecture fees, hosting expenses, etc. 

(As of 3 nights and 4 days)
- Airfare per person 2,000,000 + 

Staying expenses per person 950,000 
(staying for 3 nights + daily expenses: 
50,000 won x 4 days) + 500,000] × 6 persons

- Hosting fees: Venue rental (1,000,000) + 
texts, materials, and stationery items (1,000,000) + 
Beverages and refreshments (800,000) 

Guest Lectures 6,000,000 Lecture Honorarium 500,000 * 12

Support for  
 Academic 
Networking 

Exchange 
Scholar Program 5,000,000 Airfare and Lodging 5,000,000 * 1 

Research 
Support for 

Visiting 
Post-graduates

4,000,000 Airfare 2,000,000 * 2

Student / 
Staff 

Recruitment
Promotion

Domestic 
Student 5,000,000

On / Offline Promotion 
International 

Student 5,000,000

Research

Award and 
Incentive 

Costs
Students 10,000,000 Research subsidy 500,000 * 10 = 5,000,000

Prize Money = 5,000,000

Academic 
Activities 
Support

Independent 
research and 
Development 

Cost

50,000,000
Publication 500,000 * 20 
Translation 1,000,000 * 20
Survey cost 1,000,000 * 20

Conference 
Grant Costs 37,900,000

Conference Registration Fee: 
Domestic    100,000 * 19
International  300,000 * 20
Airfare    1,000,000 * 20
Lodging    500,000 * 20

Research 21,600,000 Research Assistant salaries 900,000 * 12 * 2 RA
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￭ Annual	 Budget(Year	 2):	 300,000,000	 (KRW)

Item Budget Description   

Assistant 
Support

Evaluation Committee Operation Cost 10,000,000
Program Management Meeting Expenses 300,000 * 10 
Persons * 20
Materials and Supplies Costs 4,000,000

Operation 
Cost

Program Operation Cost 10,000,000 Materials and Supplies Costs 7,000,000
Meeting Expenses 3,000,000

Staff Employment Cost 28,400,000
Stipend 2,000,000 * 12 months
Employment Levy 200,000 * 12 months 
Severance Pay 2,000,000 

Total 300,000,000    (KRW)

Item Budget Description   

University 
Evaluation

International Conference for 
Physical Activity and Sport 19,000,000

Based on the budget spent for 2019 Global Sports 
Science Conference 
※ 2020 Global Sports Science Conference was held 

online

International conference for 
sub-disciplines of sport science 30,000,000

Estimating the size of the sub-disciplinary conference based 
on the budget for hosting international conferences = 
10,000,000 * 3

Research 
Workshop 

Led by 
Distinguished 

Scholars

Scholar 
Invitation 23,100,000

‣ Invitation of distinguished scholars and scholars from 
abroad
- Airfares, stay, lecture fees, hosting expenses, etc. 

(As of 3 nights and 4 days)
- Airfare per person 2,000,000 + 

Staying expenses per person 950,000 
(staying for 3 nights + daily expenses: 
50,000 won x 4 days) + 500,000] × 6 persons

- Hosting fees: Venue rental (1,000,000) + 
texts, materials, and stationery items (1,000,000) + 
Beverages and refreshments (800,000) 

Guest Lectures 6,000,000 Lecture Honorarium 500,000 * 12

Support for  
 Academic 
Networking 

Exchange 
Scholar Program 10,000,000 Airfare and Lodging 5,000,000 * 2

Research 
Support for 

Visiting 
Post-graduates

10,000,000 Airfare 2,000,000 * 5

Student / 
Staff 

Recruitment
Promotion

Domestic 
Student 5,000,000

On / Offline Promotion 
International 

Student 5,000,000

Research Equipment costs 14,000,000 Software and Hardware for Research
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￭ Annual	 Budget(Year	 3):	 300,000,000	 (KRW)	

Item Budget Description   
Award and 
Incentive 

Costs
Students 10,000,000 Research subsidy 500,000 * 10 = 5,000,000

Prize Money = 5,000,000

Academic 
Activities 
Support

Independent 
research and 
Development 

Cost

50,000,000
Publication 500,000 * 20 
Translation 1,000,000 * 20
Survey cost 1,000,000 * 20

Conference 
Grant Costs 37,900,000

Conference Registration Fee: 
Domestic    100,000 * 19
International  300,000 * 20
Airfare    1,000,000 * 20
Lodging    500,000 * 20

Research 
Assistant 
Support

21,600,000 Research Assistant salaries 900,000 * 12 * 2 RA

Evaluation Committee Operation Cost 20,000,000
Program Management Meeting Expenses 300,000 * 10 
Persons * 50
Materials and Supplies Costs 5,000,000

Operation 
Cost

Program Operation Cost 10,000,000 Materials and Supplies Costs 7,000,000
Meeting Expenses 3,000,000

Staff Employment Cost 28,400,000
Stipend 2,000,000 * 12 months
Employment Levy 200,000 * 12 months 
Severance Pay 2,000,000 

Total 300,000,000    (KRW)

Item Budget Description   

Consultant Services 35,000,000
Based on the budget spent for the external review 
performed for the Department of Physical   Education 
in 2019.

University 
Evaluation

International Conference for 
Physical Activity and Sport 19,000,000

Based on the budget spent for 2019 Global Sports 
Science Conference 
※ 2020 Global Sports Science Conference was held 

online

International conference for 
sub-disciplines of sport science 30,000,000

Estimating the size of the sub-disciplinary conference based 
on the budget for hosting international conferences = 
10,000,000 * 3

Research 
Workshop 

Led by 
Distinguished 

Scholars

Scholar 
Invitation 23,100,000

‣ Invitation of distinguished scholars and scholars from 
abroad
- Airfares, stay, lecture fees, hosting expenses, etc. 

(As of 3 nights and 4 days)
- Airfare per person 2,000,000 + 

Staying expenses per person 950,000 
(staying for 3 nights + daily expenses: 
50,000 won x 4 days) + 500,000] × 6 persons

- Hosting fees: Venue rental (1,000,000) + 
texts, materials, and stationery items (1,000,000) + 
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Item Budget Description   
Beverages and refreshments (800,000) 

Guest Lectures 6,000,000 Lecture Honorarium 500,000 * 12

Support for  
 Academic 
Networking 

Exchange 
Scholar Program 5,000,000 Airfare and Lodging 5,000,000 * 1 

Research 
Support for 

Visiting 
Post-graduates

4,000,000 Airfare 2,000,000 * 2

Student / 
Staff 

Recruitment
Promotion

Domestic 
Student 5,000,000

On / Offline Promotion 
International 

Student 5,000,000

Research

Award and 
Incentive 

Costs
Students 10,000,000 Research subsidy 500,000 * 10 = 5,000,000

Prize Money = 5,000,000

Academic 
Activities 
Support

Independent 
research and 
Development 

Cost

50,000,000
Publication 500,000 * 20 
Translation 1,000,000 * 20
Survey cost 1,000,000 * 20

Conference 
Grant Costs 37,900,000

Conference Registration Fee: 
Domestic    100,000 * 19
International  300,000 * 20
Airfare    1,000,000 * 20
Lodging    500,000 * 20

Research 
Assistant 
Support

21,600,000 Research Assistant salaries 900,000 * 12 * 2 RA

Evaluation Committee Operation Cost 10,000,000
Program Management Meeting Expenses 300,000 * 10 
Persons * 20
Materials and Supplies Costs 4,000,000

Operation 
Cost

Program Operation Cost 10,000,000 Materials and Supplies Costs 7,000,000
Meeting Expenses 3,000,000

Staff Employment Cost 28,400,000
Stipend 2,000,000 * 12 months
Employment Levy 200,000 * 12 months 
Severance Pay 2,000,000 

Total 300,000,000    (KRW)
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